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Gratitude

It’s what you learn…after you know it 

ALL…that really counts.

Harry S. Truman
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Burnout 



Stressed Out?

EMAIL!!!

Meetings/Got A Minute?

Body Language

Communication/Information and lack of it

Little time for personal activities

DEADLINES

Supply chain?

Toxic People/Situation/Negativity



Negativity Bias:

When faced with situations with a positive or negative nature  - even 

when there an equal choice of intensity – where do we lean???? 



Negative Self Talk

Blame/Judgment/Casting Aspersions

Magnify?– Blowing things out of proportion.

Challenges: Does it need to be perfect or done?



1) The Case for Positivity

Companies are…

▪50% More likely to have lower employee turnover

▪38% More likely to build more productive teams 

▪ 44% More likely to have higher customer satisfaction 

▪S. Lyubomirsky (Univ of CA, Riverside)



Positivity focus:

▪Avoid comparison 

▪Nurture relationships

▪ Look beyond yourself

▪“Get to” versus “Have to”
▪Body & Mind/Spirituality

▪Gratitude – Your Many Gifts!



“Get to” versus “Have to”





2) YOUR Brand
What are YOU Communicating?

M or M?

Eeyore or Elvis?

Mirror, Mirror



7/11 - How are You Wrapped?
11 impressions are made within the first 7 seconds of meeting someone for 
the first time:

▪ Education level
▪ Economic level 
▪ Perceived credibility, believability, competence and honesty 
▪ Trustworthiness
▪ Level of sophistication
▪ Sex-role identification 
▪ Level of success
▪ Political background 
▪ Religious background
▪ Ethnic background 
▪ Social, professional and sexual desirability 



Emotional Intelligence: 
Identify/Manage YOUR Emotions 

3 Competencies:

○ Emotional Awareness
○ Management of Emotions
○ Relationship Management



Productivity
High Emotional Intelligence =  

increased productivity within the 

workplace.

Low Emotional Intelligence  lowers
productivity within the workplace -
limiting success.

Source: NaturalHR





3) Everything Communicates!
• Listening  125/400

• 55.38.7

• ED.BB.TR

• CALM



4) What’s YOUR Black Napkin?



50% Genetic
10% Circumstance
40% Habits/Thoughts
(Sonya Lyubomirsky, Univ of CA, Riverside)



Haitian Health Foundation
250,000 people served

100+ villages

200+ Haitians employed













Please stay in touch!

Scan this QR Code to subscribe 

to Gail’s monthly newsletter and 

podcast:

Leadership at ALL Levels



Thank you!

Gail Lowney Alofsin
Speaker, Author, Sales & Marketing Executive

401-640-4418
gail@gailspeaks.com

Web: gailspeaks.com

$25.00 donation

Not sold on Amazon as 100% of sales are 

donated to non-profits 

Venmo: @Gail-Alofsin


