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please ask questions



Let’s get to know one another



Are you achieving everything 
you want to in life?



Get the promotion



win the new client



lead teams effectively



improve relationships



Opening your mind up to new ideas



SOLVE:
Move one glass so that the order becomes 

full, empty, full, empty, full, empty.

B R O O K S P I E R C E . C O M230 N. Elm St., Greensboro  |  150 Fayetteville St., Raleigh  |  115 N. 3rd St., Wilmington

If you figured it out, congratulations. Pick up the 2nd glass, pour its 
contents into the 5th glass, and return it to its original place.

Solving the problem requires unconventional thinking—realizing that 
“move” can mean more than one thing. It illustrates the way we approach 
legal issues—by rejecting the constraints of unimaginative assumptions to 
find uncommon solutions for our clients.
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the science of leadership

https://hbr.org/2016/09/what-science-tells-us-about-leadership-potential

• Harvard Business Review reports that 
only 5% of our persuasion and leadership 
ability is driven by our cognitive ability. 

• 53% of our ability is driven by our 
maturity, ambition, sociability, and 
curiosity. 

• Everyone in this workshop has some 
level of maturity, ambition, sociability, and 
curiosity.

https://hbr.org/2016/09/what-science-tells-us-about-leadership-potential


Raise your hand if 
you’re afraid of these.



Raise your hand if 
you’re afraid of these.



https://news.gallup.com/poll/1891/snakes-top-list-americans-fears

Instinctive behavior vs. learned behavior
Gallup research: 51% of the population 
has an instinctive fear of snakes, 0% 
have an instinctive fear of flowers.  
Some of our behaviors are based on 
instinct. Other behaviors are based on 
learning.  
Today, I’ll show you things you can 
learn so that you can become your 
best self.
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the four 
pillars of 
leadership



Inward (What You Tell Yourself)

Outward (What You Tell Others)

One-to-One One-to-Many
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Inward (What You Tell Yourself)

Outward (What You Tell Others)

One-to-One One-to-Many

Mindset

the four pillars  
of influence

© Jamie Turner  
Feel free to share with attribution to Jamie Turner



effective leaders work on their mindset first  
and their skillset second

mindset Jamie@JamieTurner.Live

mailto:Jamie@JamieTurner.Live


Source: https://www.powerofpositivity.com/7-incredible-studies-that-prove-the-power-of-the-mind/

the power of the mind
Alan Richardson had 3 groups of basketball players. The first practiced 
for 20 minutes each day, the second visualized themselves making free 
throws, and the third did not practice or visualize. 

The group that only visualized demonstrated marked improvement and 
were nearly as accurate as the players that actually practiced.



The starting point for any improvement as a 
leader is self-awareness. 


Reacting to the stimulus around us sets us 
up to become a reflection of the negative 
events around us.


When you choose your response in a non-
impulsive ways, you change your life.


Stimulus and response. (The) space in 
between is what can change our life.


—Viktor Frankle

Emotional Intelligence



Stimulus Response

People with high emotional intelligence use this 
space to improve the outcomes of their lives



mindset

But they 
can’t 

control the 
outcome.

Leaders 
understand that 

they can 
control their 
thoughts and 
their actions. 



In order to work on your 
mindset, you have to understand 

your first line of code.

Jamie@JamieTurner.Livemindset



what is your first 
line of code?

mindset



mindset

RE-wiring your brain to overcome trauma



mindset

The science behind emotional freedom technique (EFT) Tapping

Researchers studied the impact of EFT tapping on 
veterans with PTSD. 

More than half of the EFT test group no longer fit the 
criteria for PTSD. 

Another study compared the effectiveness of using 
EFT tapping over standard care options for anxiety 
symptoms.  

The study concluded there was a significant decrease 
in anxiety scores compared to participants receiving 
other care.

Source: https://www.healthline.com/health/eft-tapping



System 1 vs. System 2 Thinking

Sources: Psychology Today; Rob Pascale and Lou Primavera Ph.D.

https://www.psychologytoday.com/us/blog/so-happy-together/201904/male-and-female-brains


RECAP
• Leadership can be learned: Yes, 

there are natural-born leaders, but 
charisma doesn’t always equal 
effective leadership. 

• Leadership starts in the mind: 
The brain is an amazing tool, 
especially if you know how to 
manage it. 

• System 1 vs. System 2: Moving 
your thoughts from System 1 to 
System 2 can improve outcomes 



meditation can minimize stress, increase 
focus, and manage ADD or ADHD

mindset



mindset

Experiment: Please turn to the person next to you 
and share with them something that brings you joy



In order to grow, you need to get 
comfortable with discomfort.

Jamie@JamieTurner.Livemindset



mindset

When you move towards comfort, your 
world shrinks. When you move towards 

discomfort, your world expands.



New perspectives on leadership
For years, you’ve been told 
that the following traits are 
the sign of a great leader: 
• Grit 
• Drive 
• Pride 
• Confidence 
• Boldness

https://www.nytimes.com/2019/10/21/health/psychology-humility-pride-behavior.html

https://www.nytimes.com/2019/10/21/health/psychology-humility-pride-behavior.html


New perspectives on leadership
For years, you’ve been told 
that the following traits are 
the sign of a great leader: 
• Grit 
• Drive 
• Pride 
• Confidence 
• Boldness

New research shows 
that there’s an 
unwritten secret that is 
often overlooked: 

Humility

https://www.nytimes.com/2019/10/21/health/psychology-humility-pride-behavior.html

https://www.nytimes.com/2019/10/21/health/psychology-humility-pride-behavior.html
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Jamie@JamieTurner.Live

Hello, my name is

jamie turner



Quiz Time!
• Harvard Business Review reports that 

only 5% of our leadership ability is 
driven by our ___________ ability. 

• Effective leaders work on their mindset 
first and their ___________ second. 

• When you move towards _________ 
your world shrinks. When you move 
towards ___________ your world 
expands.

mindset



Jamie@JamieTurner.Live

UnspokenRules.live/resources



we can’t predict the future…

Jamie@JamieTurner.Livemindset

but we can 
creATE IT with 

Identity 
statements.



mindset

Your identity statement explains 
who you are and what you’re about



Identity Statement (today)
“I am an explorer, a teacher, and a source of optimism. I 
travel the globe learning new things about business and 
leadership and share those insights with my followers via 

books, videos, teaching, and speaking. My goal in life is to 
help others discover a better version of themselves.”



mindset

How to make your 
Identity statement a 
reality

Source: Atomic Habits by James Clear



RECAP
• Successful leaders work on their 

mindset first and their skillset second. 

• Thoughts lead to actions and actions 
lead to outcomes. 

• Effective leaders work on their first line 
of code. 

• When you move towards comfort, 
your world shrinks. When you move 
towards discomfort, your world 
expands. 

mindset



The unspoken Rules  
of leadership
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Improving your mental flexibility

mentoring



Get inside the mind of your mentee

mentoring



• Try to identify where the 
other person is coming 
from. 

• Listen to the data behind 
what they’re saying. 

• Re-state their concerns 
back to them.

Active Listening

mentoring



emphasis is a form of communication

I didn’t say he borrowed my book. 
I didn’t say he borrowed my book. 
I didn’t say he borrowed my book. 
I didn’t say he borrowed my book. 
I didn’t say he borrowed my book. 
I didn’t say he borrowed my book. 
I didn’t say he borrowed my book.

mentoring Percy Rodrigues



Volume vs. Tone vs. Pitch vs. Tempo
• Volume: The equivalent of 

loudness. 
• Tone: The quality of the sound of 

someone’s voice. 
• Pitch: The frequency of sound. 
• Tempo: How quickly you say 

what you’re saying.

mentoring



When communicating with a 
mentee, remember that 

more than half of your 
communication comes from 

your tone, posture, and 
energy. Less than half of your 

communication is verbal. 

The Truth About Tone

(Source: Communication Factors by Perterson, Russ, and Karschnik)
mentoring



the energy you project is 
the energy the mentee feels

mentoring



The Power of Pitch
• People will pick up on the pitch of 

your voice and react to it. 

• A high pitch is often interpreted as 
anxious or upset. 

• A low pitch sounds more serious 
and authoritative. 

• Speaker Tip: The variation of the 
pitch in your voice keeps the 
other party interested. 

mentoring



Low Assertiveness

High Assertiveness

Low Expressiveness High Expressiveness

The communication Styles Matrix

Direct Spirited

ConsiderateSystematic



Using the communications matrix, 
think of the style you use and type it 

into the chat feature.



Now, think of someone you 
communicate with frequently. What 

style do they use?



You: Direct style
• Allow time for chatting at the beginning 

of a meeting. 

• Recognize that others may feel the need 
to express their emotions about topics. 

• Don’t use email for sensitive or 
complicated topics. 

• Allow time in your schedule for 
questions or feedback. 

• Try to set other’s expectations for 
meetings beforehand — length of time, 
topics to be covered, expected results.

Sources: Dr. Eileen Russo; MDT Training; Bookboon.commentoring



Them: direct style
• Get to the point quickly. 

• Ask if they have time to talk before 
jumping in. 

• Don’t sugar coat things — speak 
plainly. 

• Use short, direct sentences.  

• Don’t take their style personally.

Sources: Dr. Eileen Russo; MDT Training; Bookboon.commentoring



Low Assertiveness

High Assertiveness

Low Expressiveness High Expressiveness

The communication Styles Matrix

Direct Spirited

ConsiderateSystematic



Sources: Dr. Eileen Russo; MDT Training; Bookboon.com

YOU: Spirited
• Try to limit your sharing of personal 

anecdotes that are off-topic. 

• Respect agreed-upon agendas and 
time limits when in meetings. 

• Be certain requests you make are 
clear and that you convey the 
reason for asking. 

• Communicate your appreciation for 
others’ work and input.

mentoring



them: spirited
• Challenge them to break down their 

“big ideas” into specific outcomes 
and steps.  

• Use an agenda with time limits listed 
for each topic. 

• Praise them in front of other people. 

• Understand that they may 
exaggerate. 

• Reaffirm what they have agreed to 
do.

mentoring Sources: Dr. Eileen Russo; MDT Training; Bookboon.com



Low Assertiveness

High Assertiveness

Low Expressiveness High Expressiveness

The communication Styles Matrix

Direct Spirited

ConsiderateSystematic



Sources: Dr. Eileen Russo; MDT Training; Bookboon.com

You: Considerate 
• Recognize that other people’s 

opinions about a topic are separate 
from their opinions about you. 

• Realize that not everyone is 
comfortable discussing personal 
topics at work. 

• Respect your own opinion as you 
respect others’ opinions. 

• You don’t have to be friends with 
everyone, but you should treat 
others and be treated professionally.
mentoring



them: considerate
• Express a sincere interest in their 

feelings, thoughts, and personal life. 

• When possible, reassure them that 
your opinions are not personal. 

• Encourage them to ask questions 
and share their opinions. 

• Let them know that you appreciate 
their help. 

• Resolve any conflicts quickly.

mentoring Sources: Dr. Eileen Russo; MDT Training; Bookboon.com



Low Assertiveness

High Assertiveness

Low Expressiveness High Expressiveness
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Sources: Dr. Eileen Russo; MDT Training; Bookboon.com

You: Systematic 
• Understand that not everyone 

follows a linear thought process. 
• If you want to build rapport, ask 

others questions about themselves.  
• Make sure you understand the 

scope of a project so that you don’t 
waste time collecting information 
that isn’t going to be needed. 

• Play to your strengths: 
organizational skills and follow-
through.

mentoring



them: systematic
• Be organized, on time, and on topic. 

• Focus on the facts rather than on 
your opinions. 

• Speak with precision and accuracy 
rather than with generalizations. 

• Provide logical reasons for your 
actions and what you ask of them. 

• Allow them time for research and 
analysis before decision-making.

mentoring Sources: Dr. Eileen Russo; MDT Training; Bookboon.com



Low Assertiveness

High Assertiveness

Low Expressiveness High Expressiveness

The communication Styles Matrix

Direct Spirited

ConsiderateSystematic
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sally and 
eric at the 

health club

mentoring



Sally: Hi Eric. You’re here for your 10:30 appointment, yes? 
Eric: Yup. 
Sally: The weather is beautiful today, isn’t it? 
Eric: Yeah, I love mornings like this. 
Sally: What brings you in today?  
Eric: Well, I think it’s time I get in shape. 
Sally: (Nodding) Yes, and you’ve come to the right place. 
Eric: Well … that’s what I’m trying to figure out. I’ve got some other options to look at still. 
Sally: But you’re here! Clearly, there’s a good reason for that. 
Eric: You’re the closest gym to my house. 
Sally: Yes, and we have five hundred other locations worldwide, too. Obviously, a gym 
membership doesn’t do you any good if you don’t ever go, right? 
Eric: Yeah, I’ve gone down that road before.  
Sally: But somehow I get the feeling this time is totally different for you. Tell you what, let me give 
you a tour, and then we’ll come back here and I’ll show you some numbers. 

Sally and Eric at the Health Club

Source: “Magic Words” by my friend Tim David



Finding the first “yes.”

mentoring



Use tag questions

“Isn’t the weather great today?” 
“The Olympics has been fun, right?” 
“Aren’t you glad it’s Friday?” 

mentoring



Use “but” erasers

mentoring



The power of 
the word 
“because.”

mentoring



The power of 
the word 
“because.”

When researcher said “May I 
use the copier?” 60% said yes.  

When researcher said 
“because I’m in a rush” 94% 

said yes. 
Amazingly, when researcher 
only said “because…” 93% 

still said yes.

mentoring



“Because” at a glance
• “Because” is magical because it 

satisfies the brain’s need for a link 
between cause and effect. 

• Leaders — Make sure your team 
members understand the organization’s 
“because” in addition to their own 
“because.” 

• Salespeople — People don’t buy what 
you do, they buy why you do it.

mentoring



Certain words ending in -ly have build-in agreement

To get subconscious agreement 
with someone, carefully start 
sentences with “clearly,” or 
“naturally.”

mentoring



“And” Linking
• “And” links two ideas together as one. 

• Taking a positive, agreeable statement, 
and linking it to a less agreeable 
statement in order to minimize the impact 
of the less agreeable statement.

mentoring



Other techniques

mentoring

• Backtracking: Using what people have said as a 
way to get a little yes. “You said you’ve gone 
down that path before?” 

• Nodding: If you are nodding your own head while 
delivering a statement, the person you’re 
speaking to is much more likely to nod 
themselves. 

• Barnum Statements: A generalization that is 
true for everyone. “At times, you are withdrawn 
and quiet, while at other times you are outgoing 
and personable.” 

• Mirroring: Taking on the posture, energy, and 
vocal tendencies of the person you’re 
communicating with. 

Source: “Magic Words” by my friend Tim David



Sally: Hi Eric. You’re here for your 10:30 appointment, yes? (Finding the first yes.) 
Eric: Yup. 
Sally: The weather is beautiful today, isn’t it? (Using a tag question.) 
Eric: Yeah, I love mornings like this. (Sally smiles, nods, and mirror’s Eric’s behavior.) 
Sally: What brings you in today?  
Eric: Well, I think it’s time I get in shape. 
Sally: (Nodding) Yes, and you’ve come to the right place. (Nodding. “And” linking.) 
Eric: Well … that’s what I’m trying to figure out. I’ve got some other options to look at still. 
Sally: But you’re here! Clearly, there’s a good reason for that. (“But” eraser. Plus an -ly word.) 
Eric: You’re the closest gym to my house. 
Sally: Yes, and we have five hundred other locations worldwide, too. Obviously, a gym 
membership doesn’t do you any good if you don’t ever go, right? (“And” linking. “But” eraser.) 
Eric: Yeah, I’ve gone down that road before. (A negative thought. Time for a But eraser.) 
Sally: But somehow I get the feeling this time is totally different for you. Tell you what, let me give 
you a tour, and then we’ll come back here and I’ll show you some numbers. 

Sally and Eric at the Health Club

Source: “Magic Words” by my friend Tim David



Using “Why” to allow 
people to fill in their 
own “because.”

Why do you think it’s important to attend 
leadership development meetings? 

mentoring



What is one of the best ways to connect 
with someone?

Ask for help.

mentoring



Use nouns rather than verbs to help your mentee 
visualize an outcome.

“How important is it for you to be a 
voter?” was 11% more effective than 
“How important is it for you to vote?” 

Another example: “He’s a liar” is 
much more damning than “He lies.”

mentoring Source: Goldstein, Martin, and Cialdini



34% filled out survey without a 
stickie note. 

43% filled it out with a blank 
stickie note.  

69% filled it out with a 
handwritten stickie note.

A handwritten yellow stickie can double  the effectiveness of your communication

mentoring Source: Randy Garner



What surrounds us influences our perception



What surrounds us influences our perception



what techniques have you used 
effectively when mentoring (or 

being mentored)?



leading a meeting 
1. Be clear about what kind of 

meeting it is — brainstorming, 
planning, or setting the course. 

2. Over-prepare, then relax. (This 
includes rehearsing out loud.) 

3. Every so often, pause and do a 
quick re-cap. Get consensus 
at that time. 

4. Provide clear action steps at 
the end.

management Jamie@JamieTurner.Live



Quiz Time!
• In order to get inside the mind of your 

mentee, you have to think _________. 

• The four kinds of communication 
styles are direct, spirited, systematic, 
and ___________. 

• One of the best ways to connect with 
someone is to ask for ____________.

mentoring



What is a mentor’s secret weapon?  
Self-Awareness



What is your core essence?
A core essence is the inner driver you have 
as a human being. It’s your essential self. 
Manifestation is the larger, strategic 
trajectory your life takes. 
Execution is the career choice you could 
make in order to satisfy your core essence 
and manifestation.  
Outcome is how your life will change once 
you’ve put a spotlight on your core essence, 
your manifestation, and your execution.

Jamie@JamieTurner.Live
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Core Essence Exercise

©2021 Jamie Turner
Start Finish



Jamie@JamieTurner.Live

Email me at 
jamie@JamieTurner.Live

mailto:jamie@JamieTurner.Live


RECAP
• To mentor properly, you should get 

inside your mentee’s mind and think 
backwards from there. 

• You can improve your communication 
skills by using volume, tone, pitch, and 
tempo. 

• The four styles of communication are 
direct, spirited, considerate, and 
systematic. 

• Great communicators 1) find the first 
yes, 2) use tag questions, and 3) use 
“but” erasers.



The unspoken Rules  
of leadership
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One-to-One One-to-Many
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SOLVE:
Move one toothpick

in such a way that all of them
together still spell WIN 

If you figured it out, congratulations. Moving the orange toothpick from 
first to last creates the word WIN again—if you turn the page upside down.

The puzzle demonstrates that finding solutions sometimes requires 
looking at a problem from an unexpected angle. That’s the way we 
approach legal issues—always questioning the conventional answers,
and finding uncommon ways to solve problems.     
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Kenny and the farmer
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Five kinds of leaders
1) People who are Visionaries (Steve Jobs, 

Indra Nooyi, Jeff Bezos) 
2) People who are Builders (Bob Iger, Howard 

Schultz, Ginni Rometty) 
3) People who are Empathetic (Melinda Gates, 

Sheryl Sandberg, Oprah Winfrey) 
4) People who are Disruptors (Ruth Bader 

Ginsburg, Elon Musk, Bill Gates) 
5) People who are Sequential (Tim Cook, 

Marillyn Hewson, Robert Smith)

management Jamie@JamieTurner.Live
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the great  
philosopher Arnold 

Schwarzenegger says…



the great  
philosopher Arnold 

Schwarzenegger says…
“Everything you do 

should be a means to 
an end.”

management Jamie@JamieTurner.Live



under 40 you get paid for what you do.
over 40 you get paid for what you know.

management Jamie@JamieTurner.Live



thinking strategically



thinking strategicallythinking strategically



We are the sum of our small daily actions

management Jamie@JamieTurner.Live



A good manager 
doesn’t  

confuse action 
with progress.

management Jamie@JamieTurner.Live



 Some leaders think 
that if you take 

something simple and 
make it complex, you’re 

smart.

The truth is, A good 
leader takes complex 
things and make them 

simple.
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Kevin Hart on management and Formula 1



a good leader isn’t thinking  
about this turn in the road.
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They’re thinking about the next turn.



to be a successful leader… 

Don’t complain. 
Don’t explain.
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a good leader 
practices 

radical honesty. 
Not radical 

transparency. 
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your team members want to be told which 
mountain to climb, not how to climb it.



The #1 secret for running a meeting
Know the outcome 
before the meeting 
starts.
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when asking for recommendations, a good 
leader starts with the youngest person first.
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Effective managers Take every 
opportunity seriously. 

If your job is to sort the mail, be the 
best mail sorter in the universe.



good leaders don’t get distracted 
by sideways energy.
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The #1 mistake people make with email.
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Quiz Time!
• The great philosopher Arnold 

Schwarzenegger says, “Everything 
you do should be a means to 
_________.” 

• A good leader takes complex things 
and _____________. 

• A good leader doesn’t confuse 
action with __________. 

• A good leader isn’t thinking about 
this turn in the road. They’re 
thinking about _____________.

management Jamie@JamieTurner.Live



An effective leader Turns a yes/no 
question into an either/or answer.
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Good leaders use 
mindmapping to 
understand their 
teammates better.
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MindMapping
Analytical Quadrant

Collects data, analyzes facts, 
embraces logic, likes numbers

Sequential Quadrant
Organized, structured, detail-

oriented, process-oriented

Imaginative Quadrant
Holistic, intuitive, innovative, 

conceptual, big picture

Interpersonal Quadrant
Emotional, supportive, feeling, 

expressive, inclusive

Sources: Myers-Briggs; Zarankin; Herrmann’s Whole Brain Thinking Model, Bunnell Idea Group, Williams & Miller
Source: Xerox, Myers Briggs, Harvard Business Review



Interpersonal: I’m 

helpful & expressive

Analytical: I’m logical and data-oriented

Sequential: I’m 
organized and detail-

oriented Imaginative: I’m 

conceptual and see 

the big picture

Do you see yourself?
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MindMapping Exercise



Analytical Quadrant
Collects data, analyzes facts, 

embraces logic, likes numbers

Sequential Quadrant
Organized, structured, detail-

oriented, process-oriented

Imaginative Quadrant
Holistic, intuitive, innovative, 

conceptual, big picture

Interpersonal Quadrant
Emotional, supportive, feeling, 

expressive, inclusive

Sources: Myers-Briggs; Zarankin; Herrmann’s Whole Brain Thinking Model, Bunnell Idea Group, Shah & Turner

MindMapping



MindMapping and you
We speak in the language of our most 
preferred quadrant. 

We listen with the same set of filters. 

When you naturally sync up with someone 
and can finish their sentences, that’s 
satisfying, but doesn’t lead to fresh thinking.  

Lennon and McCartney both came at music 
from different directions. 

When you aren’t sure of the thinking 
preferences of someone, communicate in all 
four quadrants.
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2) How do we feel 

about the situation?

1) What are the facts?

4) What are next steps? 3) Does this match 

our strategic goals 

and objectives?

How to Cover Your Bases
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The Language of the Brain
Analytical Sequential Interpersonal Imaginative

Logic Organized Feelings Vision
Analysis Step-by-step Teamwork Strategy

Facts Planned Culture Innovation
Quantitative Detailed Partnering Global

Precision Safety Supportive Creative
Realistic Process Sensitive Synthesizing
Metrics Schedule Empathy Risk-taking

Measures Timeline Listening Imaginative
Data Risk reduction Values Impulsive

Bottom line Focus Helping Creative
Efficiency Priorities Mentoring Brainstorming

Trends Accountability Trust Independent
Goals Evaluation Coaching Holistic

Objectives Controls Sharing Conceptual
Critical Best Practices Friendship Spatial

Sources: Myers-Briggs; Zarankin; Herrmann’s Whole Brain Thinking Model, Bunnell Idea Group, Shah & Turner



let’s do some math



GREY 
ELEPHANT and DENMARK



There are only 4 real objections to a sale

1. Need: I don’t need what you’re selling 
2. Money: I don’t have money for this 
3. Time: I don’t have time for this 
4. Trust: I don’t trust you

Marketing



The unspoken Rules  
of leadership

PART IV



Inward (What You Tell Yourself)

Outward (What You Tell Others)

One-to-One One-to-Many

Mindset

mentoring

management

marketing

© Jamie Turner  
Feel free to share with attribution to Jamie Turner

the four pillars  
of leadership



improving your mental flexibility

SOLVE:
Rearrange the checkers to create
4 columns—black/red/black/red/,

touching only 2 checkers.

B R O O K S P I E R C E . C O M230 N. Elm St., Greensboro  |  150 Fayetteville St., Raleigh  |  115 N. 3rd St., Wilmington

If you figured it out, congratulations. Move the 2 red checkers in the first 
column to the other side of the grid, and use them to push rows 2 and 4 to 
the left. Solving the problem requires unconventional thinking. 

This illustrates our approach to legal issues—looking beyond the expected 
path to find more rewarding solutions for our clients.

Rearrange the checkers to create 4 columns — black/red/black/red. 
You’re only allowed to touch two checkers.



One-on-one Meetings one-to-many meetings making a speech Leading a company
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Perception is reality: Do you see white and gold or blue and black?
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Perception is reality: People pay 3X more 
for a Starbucks coffee
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50% of the people who Google themselves 
aren’t happy with the results



“It takes 20 years to 
build a reputation. But 
it only takes 5 minutes 

to destroy it.” 
— Warren Buffett
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A Roadmap for Marketing Your Personal Brand
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Start with the end in mind



Start with the end in mind



Know your audience as well as you know yourself
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Understand the spectrum of personal brands

ExtrovertIntrovert

Solo

Organizational

Tony Robbins

Richard BransonYour Insurance 
Representative

Your Counselor 
or Consultant
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Model 
someone, but 
don’t lose 
yourself
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Embrace your Inner quirkiness
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Authenticity

Transparency



Pick one thing
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Know yourself to grow yourself
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“Be so good 
they can’t 
ignore you.” 

— Steve Martin
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Study your 
competitors



be Visual



How to Make a Presentation
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First, the Good News
• The audience wants you to 

succeed 
• Their level of enthusiasm will 

match your level of 
enthusiasm 

• If you believe and enjoy what 
you’re saying, they will 
believe and enjoy what you’re 
saying
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making a presentation 
1. Memorize your first two minutes 
2. With crowds under 500, turn it 

into a discussion, not a 
presentation 

3. Make it as interactive as possible  
4. Do not imagine the audience in 

their underwear. Most people are 
very ugly unclothed
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Eliminating Verbal Graffiti

Recognize when you do it 
Use silence instead
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Get the Audience Involved
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Recap



Inward (What You Tell Yourself)

Outward (What You Tell Others)

One-to-One One-to-Many

Mindset

mentoring

management

marketing

RECAP
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Are you achieving everything 
you want to in life?



Get the promotion



win the new client



lead teams effectively



improve relationships



One final 
point



paint that 
isn’t applied 
is of no use 
to anyone



Let’s stay in touch: 
jamie@jamieturner.live 

+1-678-313-3472


